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Matthew 28:18-19 

And Jesus came and said to them, 

“All authority in heaven and on earth has been given to me.  Go therefore 

and make disciples of all nations, baptizing them in the name of the 

Father and of the Son and of the Holy Spirit, 

 

Greetings! 

Welcome to the 2020 Annual Review for St Mary the Virgin, Twyford. 

Because of Covid-19, this report is much shorter than usual as many of the normal 

church activities could not take place. 

In past years, this report has been printed in black-and-white and in booklet form.  This 

year, it is in pdf format so can be viewed on a screen or printed.  This has allowed us to 

use colour, which makes the graphs in the finance section much clearer. 

George Medd, editor 
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Agenda – Vestry Meeting 

for the meeting of Parishioners (Vestry Meeting) to be held on 

Sunday 16th May 2021 at 6.30pm via Zoom 

https://us02web.zoom.us/j/421403729e  

Meeting Id 421-403-729 

 

1. Election of Churchwardens for the ensuing year 

2. Re-appointment of Assistant Churchwardens 

 

Agenda – Parochial Church Meeting 

for the Annual Parochial Church Meeting 

to be held immediately afterwards. 

 

1. To receive apologies for absence. 

2. To approve the Minutes of the previous Annual Parochial Church Meeting. 

3. Matters arising from those Minutes. 

4. To receive the following Reports from the PCC: 

a. The Vicar’s Review of the year. 

b. The Churchwarden’s Report on the fabric, goods, and ornaments of the 

church. 

c. The Electoral Roll Officer’s Report. 

d. The Annual Report on the proceedings of the PCC, and of the Deanery and 

Diocesan Synods. 

e. The Treasurer’s Report and to adopt the independently examined 

Accounts for the year ended 31st December 2020. 

5. Elections 

a. To elect PCC Members (up to five). 

6. Appointments: To appoint an Independent Examiner. 

7. Any other business (to be emailed to the Vicar at least 72 hours before the 

meeting). 
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1. Governance 

1.1. Vicar’s Report 

Every year, the church holds an APCM, an annual general meeting, to reflect on the 

previous year, to go through the accounts, to elect new members of the PCC 

(Parochial Church Council) and the Vicar is also invited to share something of their 

vision for the future.  This year is no different.  However, I wondered how much, in 

light of the Covid-19 Pandemic, I would be able to write, and it seems that much has 

happened whilst we have been sitting at home. 

At my interview almost three years ago now, the message I kept getting was for the 

need for unity across the benefice and whilst we took many major steps in this 

process, it has been during lockdown that many have commented on how these 

steps have been cemented together. 

Pastoral contacts: 

Due to the pandemic, in-person visits have been almost impossible, however along 

with many of you, we have been making sure, via phone calls, texts and emails, both 

members and extended members of the church have been coping. 

Whilst complying with the regulations, I have also been able to conduct a couple of 

baptisms and weddings and far too many funerals. 

Church: 

Building: 

Doors were open and closed many times depending on the COVID case count, 

government recommendations, and the Bishop’s guidance.  Following some 

incredible work by our Wardens and some extensive Risk Assessments, we 

managed to operate a safe way of keeping our doors open during the day for 

private prayer, which seems to have been appreciated by many. 

There has also been the need to keep up with church maintenance, for which 

much has been required and will be reported on by the Wardens and for whom I 

hold great admiration. 

Worship services: 

At the start of lockdown, I had to move from being just a priest to become at the 

same time Steven Spielberg, Burt Reynolds and Bill Gates by being both in front 

and behind a camera, and then editing and producing weekly online recorded 

Eucharist Services that allowed each viewer to partake in an Agape Meal of bread 

and wine in their own homes. 

In between the lockdowns, when we were permitted to meet in person, I then 

recorded the service and made it available online later on in the day so that those 

who were staying in isolation could still be a part of all that was going on. 

Immediately after Christmas, we took the services on to ZOOM, where we were 

able to interact live with each other. 
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Weekday prayer: 

A few months before we entered the first lockdown, I had started a weekly Friday 

Morning prayer group, meeting in a newly set up Prayer and Quiet Space at the 

Benefice office.  When the lockdown was initiated, the prayer group almost 

immediately went onto ZOOM and every week we get a loyal group of people who 

get together to pray for the Benefice and events going on in the world.  This group 

is open to everyone whether you feel you can pray eloquently or not. 

Finances: 

There is no easy way of saying this, but 2020 has made our uncomfortable financial 

situation even worse.  Thank you to all of those who have continued to give even 

when we have not been able to meet together.  Please, Please, Please, if you do not 

already do so and especially if you are a Taxpayer, would you sign up to give regularly 

via the Parish Giving Scheme.  It is simple to sign up to and it makes things so much 

easier for our treasurers as gift aid is automatically claimed for us.  Links can be found 

on the front page of our website. 

ECO Church: 

God calls us to be good stewards of this planet, both individually and corporately.  

With the Church of England wishing us to be carbon neutral within the next ten 

years, we, as a benefice, are aiming to be recognised as an Eco-Church.  To be 

granted this award (at the time of writing this report, both Twyford and Colden 

Common have started the process), we have signed up to a recognised organisation 

called Rocha UK, to self-check ourselves against a number of Eco criteria.  As a result, 

Twyford has already been awarded the Bronze award.  My hope is that Owslebury 

and Morestead will also sign up for this in 2021. 

Outreach: 

An interesting thing happened following the start of this pandemic.  The way we 

communicated altered, and relationships changed for the better.  People quickly 

learnt how to use WhatsApp, email, Zoom etc.  Neighbours started to talk and look 

out for each other.  Our heroes changed from those in sports, film and music to those 

who work in the NHS, schools and shops. 

In the Benefice, for many, Facebook has been a lifeline and has also made stronger 

neighbourhoods.  Used as a great advertising tool, we have offered a live online 

Remembrance service and a Doorstep Carol service.  We have arranged a Toy 

collection for the Local Woman's refuge, many carloads of food for the local 

homeless charity and the Basics Bank.  As a result of all this, I think our churches are 

being seen as even more essential in our village lives than in recent years. 

Another great triumph was through the team who put together nearly 100 Christmas 

hampers for families where the lockdown period has imposed additional burdens.  

People are still talking about them now. 
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Looking Forward: 

As we experience this time of uncertainty, let us pray that we interpret something 

new emerging.  Let us pray that we see through God’s eyes and can discern a new 

direction with a new normal, by developing new strategies and the renewed energy 

for mission and ministry.  As we have grown in unity within our benefice, let us now 

collaborate our efforts and be faithful, thoughtful and sustainable and build upon 

that which the body of Christ would have us do. 

Let us all pray for a better 2021. 

Revd Damon Draisey 

Ephesians 4:11-16 

The gifts he gave were that some would be apostles, some prophets, some 

evangelists, some pastors and teachers, to equip the saints for the work of ministry, 

for building up the body of Christ, until all of us come to the unity of the faith and of 

the knowledge of the Son of God, to maturity, to the measure of the full stature of 

Christ.  We must no longer be children, tossed to and fro and blown about by every 

wind of doctrine, by people’s trickery, by their craftiness in deceitful scheming.  But 

speaking the truth in love, we must grow up in every way into him who is the head, 

into Christ, from whom the whole body, joined and knitted together by every 

ligament with which it is equipped, as each part is working properly, promotes the 

body’s growth in building itself up in love. 

 

1.2. Churchwarden’s Report 

2020 was not the greatest year for the church.  We started well enough in January 

and February (always a quiet time of year) but with rising concern at the reports of 

deaths due to this mysterious virus with which we are all now only too familiar. 

The last pre-pandemic service was held on Sunday 15th March and Lockdown started 

on Monday 16th and the church closed completely, including for services.  We were 

able to move swiftly over to online services from the vicarage at Colden Common, 

and after we had all adjusted to a level of technical expertise which we had no idea 

we were capable of, the transition to the airwaves has been remarkably well 

received. 

We owe an enormous debt of gratitude to Damon who was able to transform a 

corner of his study into a chapel and transmit services through Zoom on a link 

available on the Benefice website, and upload recordings of the services for later 

consumption.  To this was added connection via the phone line, and so we were able 

to enjoy, as a church community, unprecedented access to services both within the 

Benefice, the Diocese and beyond. 

At the end of June, the church was prepared to re-open for private prayer, which 

entailed the installation of hand sanitisers, suitable labelling, all driven by a Covid 

secure risk assessment, in line with government and Church of England guidance.  

Services restarted on 19th July, without singing, and were recorded so that they could 
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be transmitted around the Benefice via the website for those unable or unwilling to 

risk personal attendance. 

This continued until, in the light of rising concern about a worsening in the pandemic 

situation, the Remembrance service was held outside the church.  After further 

closure, there was a service held on Christmas morning (the only service held over 

the Christmas period) and the church then closed for services until Easter (4th April 

2021). 

The monthly Churchwarden meetings continued throughout the year on zoom and 

were essential to maintaining the churches’ response to the pandemic, and ensuring 

that church buildings including St Mary the Virgin, were available to the public for 

private prayer, for most of the year.  The provision of services either in church under 

Covid-secure conditions, or via the internet, effectively continued uninterrupted 

throughout the year, and this was entirely down to the technical expertise of Damon, 

Nigel Close, and the goodwill of the congregation in being flexible in accessing these 

new technologies.  As a result, we all enjoyed a large variety of online worship during 

this period. 

However, this had a negative effect in terms of giving, with donations down (see 

Treasurers Report) although we have installed a ‘Sum-Up’ facility to enable the 

processing of credit card donations.  It has also had an effect on associated services 

with Messy Church ceasing, and main festival services being negatively impacted.  

The schools have been incredibly supportive, where possible, but they had to cancel 

the church services at Easter, Harvest and Christmas. 

Our events programme was abandoned over this period, which has also reduced the 

opportunity for fundraising, the charities services couldn’t take place, and even the 

parish magazine ceased production for a year. 

Work continues in the churchyard, where the usual spring working parties were 

cancelled due to Covid, but the autumn working parties took place.  The soil heaps 

on the north side of the churchyard have been removed and the south side reduced.  

Paul Coward and Richard Rennie of Highbridge Farm kindly undertook this work and 

also dug out and re-gravelled the footpath through the churchyard. 

The Grass-cutting Appeal organised by David Thompson and David Sullivan, stopped 

fund-raising in 2019 and 2020, though grass cutting has continued throughout the 

year. 

Also, a special thank you to our vergers, Dick Gray and Ian Wheeler who also assisted 

at many of the special services (Christenings, weddings etc) and all who turned up 

with keys to open or lock up, to keep the church available to the community during 

this time and ensure the Covid arrangements were robust. 

We thank Ros Medd for keeping us and the PCC so well organised and prepared and 

welcome any church members who would like to join the PCC or any of the Advisory 

Groups, as the PCC is not large, and we would like this approach to be sustainable.  

All contributions are much appreciated: please let us know if you are interested.  We 



- 8 - 

are always looking for new events and activities to draw people into the church and 

make it a centre for community activity as well as worship, so any ideas are more 

than welcome, especially as we come out of lockdown. 

During the year Mags Lippiett has continued to lead as our ‘Eco Champion,’ 

supporting the Church of England’s commitment to becoming carbon neutral by 

2030.  Due to her tireless work, we achieved a bronze level award from Arocha 

during the pandemic and she has been working closely with ACT (Action for Carbon 

in Twyford) to take this initiative further. 

We look forward to moving into a more sustainable post-pandemic future through 

God working in our church community in Twyford and beyond. 

Juliet Hawkes 

1.3. Church Building and Fabric Report 

The church building is in good overall repair.  A regular contract has been let to Clive 

Goodyear, his first task being to repair the gutters around the Lady Chapel (a 

Quinquennial Survey requirement).  He will also repair some missing tiles over the 

summer of 2021 (ready for the next quinquennial Survey due 2022). 

We have been reviewing our use of fossil fuels during the year, although the scope 

for doing this is limited by our irregular use of the building.  We installed a gas boiler 

to heat the main church building in 2018, before the Archbishop’s initiative, and a 

review of this decision effectively comes up with the result that it would be 

financially detrimental to change the current set up.  Similarly, our use of the building 

does not justify the installation of solar panels, even if we were given permission to 

do so. 

However, the gas boiler in the church rooms is ‘at end of life,’ and Rupert Gregory, a 

member of ACT, has done a large amount of work investigating the financial 

implications of the various low carbon alternatives.  He is about to recommend to 

the PCC that we pursue an electric alternative.  While in the short term this is more 

expensive, it will have lower maintenance costs and will be a low carbon solution as 

a result of the rising provision of national electricity from low carbon sources.  We 

are enormously grateful to him for his work on this and also with Chris Pope.  

Together, they have also done impressive research on creating a good environment 

for the organ, with the result that it is in very good condition despite the church 

being underused and thus damper than we would wish. 

The Bells Appeal has stalled due to the pandemic, but we hope to make further 

efforts to increase funds to support the current position as reported at the APCM 

last year (i.e. an intention to replace two bells and refurbish the remainder).  The 

bells were due to be renovated during 2020 but this has now been delayed until 

autumn 2021. 

Juliet Hawkes 
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1.4. Parochial Church Council Secretary’s Report 

Membership 

Members serving ex officio 

Damon Draisey (Vicar and Chair) 

Juliet Hawkes (Churchwarden and Vice-Chair) 

Members elected for three years 

2018-2021 2019-2022 2020-2023 

Michael Biddle 

Vanessa Eales 

Andrew Brooks 

Nigel Close 

Christine Hill 

Deanery and Diocesan Synod Representatives 

(PCC members ex officio) 

2020-2023 (Deanery Synod) Ron Pont, Juliet Hawkes 

Standing Committee 

The Vicar and Churchwarden (ex officio), the Treasurer, the Secretary, 

Michael Biddle and Andrew Brooks (all elected by the PCC). 

 

The Advisory Groups (Mission, Fabric and Finance) continued to meet, by Zoom and 

thus support the PCC and its Officers. 

 

Advisory Group Membership and Chairs 

Mission Finance Fabric 

Valerie Corcoran Nigel Close Juliet Hawkes 

Ian Wheeler 

Ron Pont 

Mags Lippiett 

Neil Richards 

Damon Draisey 

Juliet Hawkes 

Juliet Hawkes 

Michael Biddle 

Sheila Lees 

Judith Lathlean 

Andrew Brooks 

Anthony Bateman 

Michael Biddle 

Martin Locke 

Wendy Sullivan 

Mags Lippiett 

 

Foundation School Governors: Linda Snoswell and David Evans (both September 

2020 - September 2024) 

Safeguarding Officer:  Vanessa Eales  safeguarding@sdgatewaychurches.org.uk 

 

The PCC met face to face twice in 2020: firstly, in January, without any presentiment 

of the impending pandemic, when the accounts were accepted, and preparations 

made for the APCM in May (which was postponed), and the coming year.  They met 

again in October when the COVID regulations permitted a belated APCM to take 
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place and officer elections were held at the end of the meeting.  There was a 

Benefice Forum in September on Zoom which was a welcome opportunity to ‘see’ 

others in the Benefice.  The Churchwarden and Treasurer met regularly on Zoom 

with their Benefice colleagues. 

The PCC has been enormously grateful for the skill and dedication with which Damon 

has used media technology to uphold the life and mission of the Benefice during the 

pandemic.  The Council is aware that the Benefice has been more fortunate than 

many in having these skills to call on. 

Likewise, the Council recognises the enormous contribution made by our 

Churchwarden both in enabling the continuing life of the church in this place and 

ensuring the safety of everyone visiting the church for whatever reason. 

The APCM saw the welcome addition of Christine Hill to the membership of the PCC 

and the re-appointment of Ron Pont and Juliet Hawkes as Deanery Synod 

Representatives for a further three years.  Reduced to its essentials, PCC business 

has carried on with all members able to participate through Zoom and e-Voting. 

 

I am required to state the following in this Review: St Mary’s Church is situated at 

Church Lane, Twyford, Hants SO21 1NT.  The correspondence address is The 

Vicarage, Main Road, Colden Common, Hampshire, SO21 1TL.  The PCC is a body 

corporate (PCC Powers Measure and Church Representation Rules) and a charity 

currently exempted from registration with the Charity Commission. 

Safeguarding 

The PCC is required to acknowledge formally in this Review its duty to have due 

regard to the House of Bishops’ guidance on safeguarding children and vulnerable 

adults.  Our Safeguarding Officer is Vanessa Eales.  Safeguarding is a standing item 

at all full Council meetings.  No safeguarding issues were reported in 2020.  All 

Council members are required to hold a satisfactory DBS certificate and to have 

completed the first two levels of Diocesan Safeguarding Training. 

Rosalind Medd, PCC Secretary 

1.5. Electoral Roll Officer’s Report 

The current numbers are 91, representing 67 households.  The Roll is always open 

to new members so please let me know of anyone who would like to join. 

George Medd, Electoral Roll Officer (george@medd.org.uk) 

1.6. Deanery Synod Representative’s Report 

There are two Synod representatives from St Mary’s who regularly attend Deanery 

Synod Meetings, Ron Pont and Juliet Hawkes. 

The pandemic disrupted the arranged schedule so there was only one meeting which 

marked a new triennium of Deanery Synod and which was held on Zoom in 

November 2020 which both representatives attended. 
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The meeting featured the Deanery Finance Committee Report which noted that the 

Diocese had recast its budget, reducing this from £10.4m to £9.3m which in turn has 

led to a staff reduction at the Diocese of approximately 17 posts (although there 

have been a small number of new posts). 

The Deanery Subscriptions were also waived this year.  This meeting heralded a 

general review of Diocesan finance and restructuring which is being implemented in 

2021, but which happily does not directly affect the South Downs Gateway Benefice 

– though this is experiencing challenges of its own. 

The meeting also discussed the implications for worship of the move to on-line 

services and meetings and some general tips and ideas as to how this might be most 

successfully achieved.  Happily, we have been fortunate in having a ‘techie vicar’ to 

our great advantages as was obvious in the inter-parishes’ discussion.  There are 

three meetings scheduled for 2021. 

Juliet Hawkes 

2. Mission 

2.1. Twyford St. Mary’s Primary School 

The past year has been so different for us all and many aspects of our lives have had 

to change.  However, one thing that had to continue has been the education of our 

children.  This has been achieved, at least some of the time, by alternative methods 

but as ever it has been a very busy year in School. 

There have been several staff changes:  We were sorry to say goodbye to Hannah 

Beckett at Easter when she moved to her new school but delighted to welcome Mrs 

Sophie Davies to the role of Head Teacher (previously our Deputy Head).  Miss Carly 

Woodgate joined in September as class-teacher for Willow class (Y4/5) and there 

were also changes in LSA's one of which was the departure to a new appointment of 

Mrs Tracy Curds who has been with us for 12 years.  In the office, the finance officer 

Mrs Sarah Wyatt moved to a new school and has been replaced by Mrs Jane Quin. 

There were also changes to the Governing Body, most notably the retirement of Mrs 

Cynthia English as Foundation Governor who has been a stalwart supporter of the 

school as a governor for about 45 years.  We are so grateful to her for so many years 

of loyal service.  She was replaced in December by Mr David Evans.  Mrs Hannah 

Greenberg also joined the Governors in December replacing Tim Barker as parent 

governor. 

At the start of the year, the school were still able to take part in ‘outside’ activities 

such as those associated with Holocaust Memorial Day in January led by the Diocese 

and involving 160 other schools.  February saw children participating, as in previous 

years, in Young Voices at the O2 arena, which is a great experience for them.  They 

should be proud of an achievement in March when the whole school visited Hill View 

Farm and planted 200 trees in response to learning about climate change and 

exploring the concept of legacy. 
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As lockdown began, Sophie took on the leadership of a school with only the children 

of key workers on site.  However, learning continued for them and those at home 

and staff worked incredibly hard ensuring pupils had resources using YouTube as 

well as more traditional methods.  From mid-May, Sophie had maternity leave 

(congratulations on the birth of her son, Acer) and our Interim Headteacher Mrs 

Kirstie Baines from Durley led the school for the next six months until Sophie 

returned at the end of the year.  Y1 and Y6 were all able to spend time in school 

during the summer term and Y2-5 attended for the last few days.  With no visits and 

no visitor activities, we were very limited, so the Y6 Leavers’ Service (normally in 

church) took place in the playground and transition events for Y6 took place virtually. 

Although pupils returned to school in September, it still meant events happening in 

different ways; an Armistice Service took place outside, as did a school disco, whilst 

the Harvest service and Nativity were filmed and uploaded to YouTube.  During all 

of this time, the usual wide variety of school-based curriculum activities continued 

to take place and enrich the children's learning. 

2020 was certainly a different year and as Governors all our contact with school after 

the first couple of months was virtual.  We look forward to being able to visit the 

school in person this year and for the school and church to be able to work more 

closely together as they have done before. 

Linda Snoswell, David Evans and Damon Draisey 

Foundation Governors 

3. Finance 

3.1. Treasurer’s Report 

It will not surprise anyone that 2020 was not a good year.  This graph of our day-to-

day finances vividly 

shows our biggest 

problem.  Although 

we spent £5k less 

(with few services 

and no events since 

March, there were 

savings in heating, 

magazine printing, 

maintenance and 

supplies), our 

income was slashed 

by £16k.  Although 

regular giving (our 

Freewill Offering scheme) held up fairly well, almost all our other sources (collections 

and donations, fees, magazine advertising and any fund-raising events) were greatly 

reduced or dried completely. 
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We had already budgeted in January 2020 for a £6.8k deficit on the General Fund; 

thanks to Covid-19 we ended almost £9k further into the red, with a loss of £15.5k 

on the year. 

We did open one new funding stream mid-year with the purchase of a card reader 

which allows people to make contactless (or chip & pin) donations during services.  

Because we had very few services – and most were benefice services where about 

half the collection went towards benefice office costs – there was little impact on 

income; however, it could make an important difference in normal years. 

Over the past 

few years, 

receipts to 

those funds 

that the PCC 

controls 

without 

restrictions – 

the General and 

Fabric funds – 

have been less 

than the 

outgoing 

payments.  

Three-quarters 

of our income is 

from regular 

giving – mostly boosted 25% by Gift Aid – and this is just not keeping pace.  Our 

spending represents more than £1000 per year for every member of our worshipping 

community.  Some parishioners give this or more, while for many others it is simply 

not possible.  And our congregation is slowly shrinking.  This, by now familiar, graph 

has again taken a downward turn. 

Our Restricted funds – those monies that may only be spent for the purpose for 

which they were donated – are shown below.  They have also suffered, with the 

exception of the fund for the restoration of the bells, which gained about £1k.  Even 

the Grasscutting Fund’s donations significantly failed to match the increasing cost of 

mowing.   

The Bell Fund now stands at £45k which is a remarkable achievement and means 

that, with expected grants and further donations, we may confidently proceed with 

the work when restrictions allow. 
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There is some slightly better news about our investments.  Rather to my surprise, our 

CBF investments increased by 7% over the year; a paper gain that may not be sustained 

but it does at least make our year-end funds look slightly healthier than the receipts and 

payments would suggest.  Meanwhile, the Endowment Fund (from which we receive 

the dividends but may not spend the capital) more than doubled in 2020 to end at 

£51.5k! 

 

The Finance Advisory Group (FINAG) has met once by Zoom to discuss various aspects 

of the finances. 

It needs to meet in early 2021 to set a budget and review the Reserves Policy, which is 

currently set at a Working Capital reserve on the General Fund of £16k and an 

Emergency Building Work Reserve on the Fabric Fund of £30k. 

Nigel Close, PCC Treasurer 
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3.2. Independent Examiner’s Report 

 

 

3.3. Accounts for the Year 2020 

The accounts for 2020 are shown on the following pages.  The Section that follows 

them, ‘Notes to the Financial Statements,’ forms part of these accounts. 
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3.4. Notes to the Financial Statements 

                       for the year ending 31 Dec 2020. 

1. ACCOUNTING POLICY 

This financial statement has been prepared in accordance with the Charities Act 

2011 on the Receipts and Payments (R & P) basis.  Charities (including churches) 

may use this basis if their gross income is below a threshold, which is currently 

£250,000.  R & P deals with receipts when the money actually arrives and 

payments when the cheque is sent.  It trades a more concrete day-to-day picture 

against a less comprehensive strategic overview.  And the bookkeeping is simpler. 

The reporting requirement is for an Account of Receipts and Payments together 

with a Statement of Assets and Liabilities (SOAL).  The format of these reports is 

not defined, although they broadly follow the Statement of Recommended 

Practice SORP 2015. 

The accounts have been prepared using Data Developments software Finance Co-

ordinator V4.46 with reports output to Excel and formatted. 

2. FUNDS 

Charities must clearly distinguish between, and account separately for, various 

types of fund: 

UNRESTRICTED: The church will have ordinary funds, which are for general 

use in promoting the church's usual purposes; these are 

unrestricted funds. 

DESIGNATED: The church may have decided to set aside sums in respect of 

specific projects; these are designated funds.  They can 

always be redirected back to unrestricted funds if the church 

chooses. 

RESTRICTED: There may be special funds for specific purposes; appeals 

which the church has made for special and specific objects; 

funds or grants given to the church by donors who have 

specified that they should only be used for specific objectives.  

These are restricted funds and can only be used in respect of 

the purposes for which they were given.  They cannot be 

added to unrestricted funds without the consent of the 

donor. 

ENDOWMENTS: are those funds, which are held on trust to be retained as 

"capital" funds (i.e. the income from the funds can be spent 

on either unrestricted or restricted purposes, depending 

upon the directions of the donor), but the capital must be 

retained, it cannot be spent 

In addition to our GENERAL Fund, which is Unrestricted, we have: 
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Designated FABRIC Fund:  Set up in 2008 with £80K transferred from the 

General Fund to cover major works - principally 

those identified during Quinquennial 

Inspections. 

Restricted BELL APPEAL Fund: To renovate the bells. 

Restricted CHANCEL Fund: To preserve and enhance the chancel, including 

the mural and wall paintings. 

Restricted CHURCHYARD Fund: To preserve and enhance the church grounds - 

including the yew tree, graves, paths, benches, 

walls etc. 

Restricted GRASSCUTTING Fund: Set up after a public appeal to pay the cost of 

mowing the churchyard. 

Restricted MUSIC Fund:  Originated by a legacy "for the music in 

church".  Our new hymn books were purchased 

from this fund.  From 2018 it has paid for tuning 

and maintenance of the organ. 

Restricted OTHER Funds: Inherited from previous years.  I hope to discover 

their origins and purpose, but at present, they 

must lie dormant. 

Restricted VICAR'S Fund: Set up by a donation “for use at the Vicar's 

discretion.”  The incumbent can offer immediate 

charitable assistance without quibbles. 

Endowment (Capital) Fund: A legacy of shares, the income from which is 

treated as unrestricted, but we may not dispose 

of the capital. 

AGENCY or 'POSTBOX' Funds: In-and-out monies held briefly, then passed on: 

funeral collections for a charity, Christingle, 

leaving gifts etc. 

The opening and closing value of each fund is shown in the FUND MOVEMENT 

SUMMARY table. 

3. FREEWILL OFFERING (FWO) 

Regular giving provides a stable, vital base of funding and most of it attracts a 25% 

bonus through Gift Aid.  I am very grateful to Sheila Lees for the not inconsiderable 

task of administering the scheme, tracking donations and claiming tax. 

4. GRANTS 

A recurring grant of £80 from the War Graves Commission appears in the 

Churchyard Fund. 

5. FEES 
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Statutory and other fees for weddings and funerals.  Other disbursements (to the 

Diocese, organists, vergers and bellringers) are Agency payments. 

6. CONTRIBUTIONS FROM AND TO THE BENEFICE 

Twyford pays for the Vicar's expenses and clergy from the Clerical Registry on 

behalf of the whole benefice and then claims from the other parishes in agreed 

proportion.  The contribution shown relates to the expenses for 2019, which were 

calculated and paid in 2020.  Twyford pays its proportion of the costs of the 

Benefice Office in Colden Common (recorded under code 2110 Office Costs) 

7. COMMON MISSION FUND - CMF (or PARISH SHARE) 

Our contribution pays for the costs of clergy - their salaries, accommodation, 

pensions and training - together with Mission funding and diocesan services.  Our 

relatively affluent village with its reasonably well-attended church means that our 

payment is substantial.  After steep increases during the transition to this system, 

the amounts due have now stabilised. 

8. MESSY CHURCH 

We continue to support Messy Church by paying for the hire of premises.  They 

fund their running expenses from contributions and hold a small amount of petty 

cash for this. 

9. RESERVES 

The current PCC policy is to maintain a Working Capital reserve on the General 

Fund of £16k and an Emergency Building Work reserve in the Fabric Fund of £30k. 

10. FIXED ASSETS 

The value of the CBF CoE Investment Fund shares has been allocated 50% to the 

General Fund and 50% to the Fabric Fund 

Revaluation of the CoE Investment Fund and of the shares comprising the 

Endowment Fund are shown in the Fund Movement Summary under Gains and 

Losses. 

11. BANK CURRENT ACCOUNT 

The total shown in the SOAL for our main account - £36,619 - includes unreconciled 

payments by 6 cheques (totalling £964) which had not been presented and one 

dividend of £62 which had not been received at year-end.  The actual bank balance 

on 31 December was, therefore, £37,521. 

Nigel Close, PCC Treasurer 
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4. Minutes of the Annual Parish Church Meeting 2019 

Held in church on Sunday 11th October 2020 following Holy Communion. 

Vestry meeting 

1. Welcome 

Damon welcomed 30 people to the meeting; he opened with a reading from 

Jeremiah 29 and prayer. 

2. Election of Churchwardens 

There was a single nomination to the role of Churchwarden.  Juliet Hawkes was 

proposed by Linda Snoswell, seconded by Sheila Lees and re-elected 

unanimously, to applause.  Damon thanked her on behalf of the meeting for 

her willingness to be proposed again and her tireless efforts in the role. 

The meeting unanimously supported Judith Lathlean and Nigel Close’s 

willingness to continue as Assistant Churchwardens. 

Annual Parochial Church Meeting 

1. Apologies for absence were received from seven members of the Roll. 

2. Minutes of the APCM held on the 24th of March 2019. 

No amendments to the Minutes were suggested:  their adoption as a true 

record was proposed by Celia Close, seconded by Cynthia English and agreed 

unanimously.  They were signed by the Chair. 

3. Matters Arising 

No matters arising from the Minutes were raised. 

4. Reports 

a. The Vicar’s review of the year 

Damon highlighted some of the important issues of the year.  His plans for a 

legal change to the name of the Benefice came to fruition, supported by a logo, 

branding and website, all with the goal of speaking for a united group under a 

four-church banner.  He said we were reaping the fruits of that especially in the 

pandemic circumstances of 2020 and he thanked those who had supported this 

vision.  Initiatives such as the monthly Benefice Churchwardens’ meetings, and 

twice-yearly Benefice Forums (all PCCs) for common church business, as well as 

a joint Safeguarding team all further support benefice-wide thinking and 

working. 

The new benefice wide role of Eco Champion, being undertaken by Mags 

Lippiett, is taking off this year.  Besides caring for God’s world, Damon pointed 

out the mission aims of such an initiative:  many people don’t come to church 

because they don’t see that the Church shares their concerns or is connected 

to issues they think of as important. 
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It is impossible to overlook the financial struggle across the Benefice, so we do 

all need to be looking at our stewardship choices.  Hence Damon talked about 

Benefice17, describing the need for a £17 weekly donation from each 

worshipper of which £15 covers costs and £2 gives capacity. 

Also challenging will be the loss to the ministry team of two LLMs Gillian and 

Barbara, and Michael Jackson, priest.  Damon described the proposals to re-

order the schedule of services, and in particular, Morestead’s agreement to be 

Book of Common Prayer Champions in the Benefice:  all BCP services will now 

be held there. 

Damon thanked the PCC for their help in keeping the parish running and made 

special reference to retiring members Wendy Sullivan and Mags Lippiett.  He 

thanked and praised everyone for their help in 2019, and specifically for dealing 

with the impact the pandemic has had on every aspect of church life.  He asked 

for feedback on the online service experience and the ‘new normal’ of church 

life.  He encouraged questions from the congregation:  in response, there was 

a request for music at services to be continued if at all possible, despite 

congregational singing being banned at present, as it gives an uplift.  This was 

supported. 

The meeting prayed for all those who give their time to St. Mary’s Church, 

giving thanks and asking for God’s blessing on those retiring from roles in the 

Benefice including Gillian, Barbara and Michael and their families. 

b. The Churchwarden’s Report 

Juliet reminded the meeting that she had written her report in February, which 

in the light of the months of lockdown and national crisis that have followed 

seemed a long time ago.  She was relieved that the church is now always open 

as before and carries on with caring for its fabric.  There has been great work in 

the churchyard both for safety and ecological reasons.  An updated quote has 

been received for the Bell Work and the date put back to Easter 2021.  The 

heating is working well so no further developments there at present but long 

term, the Friends group needs to be started up.  There were no questions. 

c. Electoral Roll Officer’s Report 

George Medd, Electoral Roll Officer reported that there were 95 members of 

the Roll. 

d. The Annual Report on the proceedings of the PCC, Diocesan and Deanery 

Synods 

The meeting received, in a formal sense, the Annual Report, which had been 

published and circulated in advance.  The PCC Secretary had no further 

comments to add.  Damon described the ‘revamped’ Deanery Synod and 

welcomed the changes. 
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e. Treasurer’s Report 

Nigel thanked both Mike Watson for his hard work each January inspecting the 

accounts and Sheila Lees, for managing the Freewill Offering scheme so 

effectively.  He gave a presentation expanding on the accounts published in the 

Annual Review.  There has thankfully been some small growth in investments 

and expenditure has fallen slightly.  However, the shortfall in freewill giving, 

legacies and income from weddings etc leads him to give a warning about the 

2020 situation and ask every member to review how much they are donating.  

Asking for questions, he was asked what will happen when the reserves have 

been depleted in a few years.  He said that the parish would have to defer big 

bills and appeal for donations.  The Diocese has reduced St. Mary’s contribution 

to the Common Worship Fund by £7,000 but he still has ‘significant worries.’.  

Damon reminded the meeting that the CWF finances the bigger picture (i.e. 

churches in need, education, housing, stipends and pensions.)  The Diocese is 

itself anticipating a £4million shortfall this year.  2021 will see redundancies and 

more amalgamations. 

Adoption of the Accounts 

A motion to adopt the approved Accounts for the year ended 31st December 

2019 was proposed by Vanessa Eales, seconded by George Medd, and passed 

unanimously.  Nigel Close abstained. 

5.  Elections 

 PCC Members 

Christine Hill offered to join the PCC.  She was proposed by Vanessa Eales and 

seconded by Celia Close.  All present agreed to her appointment.  The Deanery 

Synod Representatives, Ron Pont and Juliet Hawkes agreed to stand again and 

were re-elected. 

6.  Appointments 

 Independent Examiner 

Mike Watson, the Independent Examiner of our Accounts, has kindly confirmed 

that he is willing to continue in this role.  His reappointment was proposed by 

Nigel Close and seconded by Celia Close.  It was agreed unanimously, with 

gratitude. 

7. Any Other Business 

There was no other business raised. 

8. Presentation 

Cynthia English has resigned as a Foundation Governor at St. Mary’s Church of 

England Primary School.  This brings to an end more than 45 years of service to 

the school starting with her appointment in 1975 as a ‘school manager’ by the 

then incumbent when she was a member of staff.  She will be missed as a ‘fount 
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of all knowledge’ and as a popular and dedicated Governor.  Cynthia received 

a book token in recognition of a very big contribution made on the Church’s 

behalf.  David Evans has been nominated to the vacancy she leaves. 

Sheila Less took the opportunity on behalf of those present and the wider 

congregation to express gratitude to all the Church’s officers, and to 

acknowledge an excellent report. 

Ros Medd, PCC Secretary 


